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Abstract

At The Walt Disney Company we tell stories. For us, technology and science are
always a means to an end. This influences what research we do, and how we do
it.

If the capability we need to tell a story is for sale in the marketplace, then we can
buy it. But if we need a capability that is not commercially available, then we
look to our research labs to develop it. For example, some current topics of
interest to us include:

* Physical simulation of cloth, hair, and fluids for animated CG movies.
*'The representation of 2D geometry for hand-drawn animation.

* Interactive robots for park attractions.

* Mobile computing for guests in our parks & resorts.

* Real-time athlete tracking for sports visualization.

* Behavioral marketing.

The idiosyncrasies of our business model thus make R&D at the Walt Disney
Company somewhat different than at other companies, but no less important.
We anticipate continued growth in our research capabilities as we look for more
and better ways to invent and innovate around our core business of storytelling.
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